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TOWN OF Concord
PLANNING AND ZONING BOARD 
JANUARY 23, 2014 Town Plan Kick-Off Meeting 

Members Present:  

Cynthia Stuart, Vice-Chair , Gail Copp, Bill Humphrey, Sten Lium
Members Absent:  

None
Board Secretary Present:  
Linda Hartwell
Other Officials Present:  
Stuart Gray, Zoning Administrator
Citizens Present:  

Alison Low and Irene Nagle from N.V.D.A.

This meeting was held to start the Concord Municipal Plan update process and determine a frame-work of how to proceed with updating the plan.  Alison Reviewed the time-line and process of updating the Town Plan as follows:

I. Public Outreach 
· A community-wide survey was discussed with the possibility of distributing it at town meeting, through the mail and through an electronic link.  There will be press releases announcing the process once the final survey is developed.   The Planning & Zoning Board secretary will help input the surveys.  It was agreed the surveys need to ask for e-mail addresses for future communication. 

· Focus Group meetings are the next step after the community-wide surveys are compiled to get group input into the survey results.  Alison and Irene would act as facilitators for the focus group meetings.       
II. Plan Research & Development

· Alison indicated from the survey findings and focus group feedback the plan would also need to include:

a. Review the Flood Hazard Overlay - Use data and FEMA maps to create a flood overlay to measure flood resilience. 

b. Create a Local Emergency Operations Plan
c. Create a Local Hazard Mitigation Plan
d. Analyze infrastructure needs including roads and bridges

· Alison also discussed Village Center analysis and designation including public meetings to identify development potential and constraints. Alison indicated there are possible tax credit benefits for business development within a designated village center which need to be applied for through a competitive process.  The group agreed more information needs to be reviewed about this benefit.   
III. Creation of New Draft of the Town Plan
      
· The current town plan expires on September 17, 2014.  The group agreed that we want to focus on the business aspect of job growth within the town.  A suggestion was discussed for a question on the survey focused on a desire for a Concord Community Business Group.  Other areas the group want the town plan to explore are property maintenance and town beautification, school regionalization with surrounding towns, tax base expansion, safe town walk-ways and overall walk-ability.  Alison agreed to reach out to Brian Rayburn, ECSU Superintendent, to get an update on some of these initiatives and possibly invite Brian to become more involved in the planning process. 

IV. Tentative Schedule for the Town Plan Update


Thursday, February 6th – Review of Survey First Draft 

Thursday, February 20th – Finalize Survey; check links to survey websites; compile lists to solicit including e-mail distribution, voter checklist and property tax list.
Tuesday, March 4th – Distribute surveys at Town Meeting (Gail volunteered to attend town meeting to distribute the surveys) and mail surveys after Town Meeting to those who didn’t attend town meeting.
March (Day TBD) – First meeting of business focus group. Amy Bacon has volunteered the Alpine Motel to hold the meeting.   Cynthia will check on availability.  
Meeting concluded at 5:48 p.m.

Respectfully Submitted,


Linda Hartwell, Board Secretary

_____________________________      
_______________________________
Cynthia Stuart, Vice Chair

Sten Lium


_____________________________
_______________________________
Gail Copp



Bill Humphrey
